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Write eoch (tnswer on 0 new Pqge.

Llse oJ a celculcrtor is not permitted.
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Q.1

zL

BT1,10 c01Answer the following questions in short (Answer any 05*02 Marks)

2 nts eachDitTerence between Vision & Mission of a1
2 Dilference Poli & 02 ints each

3

4
5

6

H are SWO'I'& 1'0WS

What is the utili oiM
What is Balanced Score Card? List the ec [ives

Deline C bilities ancl Com etenci es.

dilferent or same?

s 7'S fran.reworl<?t1

BT2,
B-I'3,

06 c01
c05

Read the situations careful and justify your answer with relevant theoretical
Answer 02*03 Marks

Q,Z

1 Lool<ing at tire below trenliollecl situaLioLrs alrcl explain the type

I J&J Ltci has a declicated custonter service department which obtains all

complains from the customer and tries [o resolve the issues'

2. Mamta Hospital has a new facility that was designed with identical rooms,

nonslip floors, and glass walls to reduce errors in patient care and to increase

corrsicierecl itt thettt

1o

of strategic control

Rajan is an owller of a local IT consultir-rg co

industry sit-rce past B years and now he decides

take over a failir-rg sandwich shop because he a

rnlp?I1y. He has been serving in this
to expand his business. He decided to
lways wanted to be in the restaurant

business.
Colsidering the above situation conlment on lhe type and level of diversification used

b), Rajan. Justify your llnswel' with relevarlt tl.reory/concept'

tleaci the belolv Ittentioned sttuatiotl atlcl cotlttlleLtI on

by this fast-ft-rod gontpany. lustify your answcr- with relevant conceptual/theoretical
support. The con.rpany aclopts the lollowing lactics -

. Rapid F'ooc1 Delivery. The col'trpany has optinlized the cooking processes' This

allor,vs the entployees to easily learnt those rnethods, and the learning curve

clecreases as t'uuch as possible.

' 'l'raining. 'Ihey havc a spccial labor.clivisiun that recruits new people and then train

rhent.'l'iris r,vay, the contllany cioes rtot ltave to hire highly paid experts and thus

reclr,rces rts overall costs.

the 'Generic StrategY' followedJ
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r Vertical lntegration. They own facilities lor the production of mixture ingredients
used in their roducts. is reduces the overall cost.

Q.3 Answer the following Iong questior-r witl'r appropriate examples/diagrams or models

as the case be. any 03 * 0B Marks)
24 coz

c03
co4

BT4
B'I5
BT6

I Resource-based Model of above Return.

?, What is Value Chain? Explain the concepts olvalue chain analysis with industry

3 What are onal List down relevant exam
'4 Define strategic colttrol arrd explairr its prot ess
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