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Q. No. Details _|Marks| COs” | BTL#
| Q.I | Define the following terms: 5
col,
1. Management co2,
2. Espritde crops 03 12
3. Synetics '
4. Decentralization co4
5. Directing
Q.II' | Answer the following questions (Attempt any five) (each carries | 15
3 marks)
1. Discuss bureaucratic theory of management. col,
2. What is PESTEL? Explain Three elements of PESTEL analysis. co2,
3. Explain selection process in detail. 03 1
4. Explain communication network in detail. '
5. Discuss determinants of motivation. co4,
6. Define Planning with its process.
7. Define job analysis. Also discuss process of job analysis.
Q.III | Answer the following questions (each carries 5 marks) 10
1. Discuss corporate level strategies in detail.
OR
1. Discuss decision making process in detail. coZ,
co3, | 1,2
2. Asa HR manager of ABC Ltd., you need to take an interview of co4
20 employees. These employees have applied for the position
of software developer. Being a HR, how will you conduct the
interview to select the top 2 employees. Answer your
question based on theory.




B OR

7 2. As a part of the HR department, you are being said to find the
requirement of manpower in the organization. How will you
do it and what will be the process of it?

Q.1V | What is controlling? Explain its process, establish of standards and
' types in detail.

OR
Discuss different roles of a manager by Henry Mintzberg in detail.
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