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A) Delinc the ft-rllowing terms:
i. HR Accountir.rg
ii. Accluisition Cost
iii. Job Enlargement
iv. Polygr:rph 'l'est

v. Dislunctive lr-rduction
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B) Wlite a Short note 0n:
l) Factor Comparison n.rethod of Job evaluation
II) A Recent'l'rcnds in Hunrau Resource Planning
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A) I-low n,or,ild you explain the fact that str-uctured interviews, regardless of content,
ar'e generrrliy nrore valid than unstrttctut'ecl interviews for predicting iob
lJ U l-l U I'l I Ia n L rl'
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short case anci wt'itc [he attswers ol questions

tlooclcarLlr lrtnancial Set'vices Goodearth Firrancia] Scrvices Limited, has growt-t

considcrably during tite last 51,ears. Mr. Jashpal Bhatti started the company with
t','r"o eniployees ancl business fo1 b,00.000 in gr-clss sales.'l'he company now employs
2U0 peoplc and is erpectcd to have bttsiness ior"6,00,00,000 this year. During the

early ys;11'5, it nras ali,rrays clear wilat was expercted lronl each employee. Everyone

kncw how to do everything and was often called upon to do exactly that. This is no

longer true ancl il is apparent to Mr. Jashpal Bhatti that each employee must be given
a clear set of general guidelines as lo what dr"rties the employee must perform. A
nuntber of new players are now in financial services who are the arch competltors
fbr Mr Bhatti's conlpany. The service-mix for Goodearth also has significantly
changed to l<eep pace with the changing customers' expectation. The company,
tl'rcrelore, hacl to change its operation strategy. In addition, it is becoming

irclc;rsrngly diliicuit to hrre entpioyees without l'raving a clear understanding of
eractly what the individual will be doing. Applicants seem reluctant to join the firm
without sonte infonlration about their probable job profile and it is dilficult to know
exactly r.vhat skills, the prospective applicants should have without knowing in some

dcrail rvhat they nrill be doiug. Mr. jashpal tshatti decided to write job descriptions
:itrcl 1r-rb specifications lol his eurployees. it is his belrel that such clocuments will
clcar any ntisuncierstitnciings.rmong employel:s repl;rrding responsibilities, help to
organizc bettel tire r,vorl< llral nrilst bc clorrc, irrfot'tu prosltective etnployees about
theil pr-obablc jolt diities, rit'icnt rrci,r, enrployL:c:; ancl help to make better selectiol't

Mr Bhatti to cietet'ntine whose responsibility

tsJ I{eacl

de'cisiorrs. You have been retail-re ci by

t

L
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i.1

it will be to gather the data and write the descriptions and specifications, how the
data will be gathered [observation, questior-rnaire or interviewJ and how detailed
descriptions imd specifications should be. Mr tshatti is currently considering these

1ob analysis issues but has a nur.nber of questiorts about how each will affectthe final
resu I [s.

Questions:
1.What rectln'unendatiorrs would you mal<e to him regarding the most appropriate
individuals and n-rethods to be usecl lor ciata collection'/
2. Wliat approach to thc design of iobs shotrld bc considered by you and why?

-3. i(eeping in ntind the recenltreucls in linancial servrccs cot.npanies, design theiob
o1'dillerent hierarchical leveis lor at Ieast firLrl operattional areas with supporting
background infbt't.natiot.r, like; it"rb analysis, lob clescripl"ion, etc.

Q,3 A) What woulcl bc the 1lt'ocess ot lorecastttrg the manpower in a linancia
institution? Discuss what key recruiting issues should be looked into by HR

ereci-rtives at a nrid-sized bani< with locations in sevcral cities. Give examples and be

s lr eciiic.
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B) 'Aithough systerlatic in nature, a job clescription is still atbesta subjectiveresult
ol a job analysis." Why or why not'/ Discuss with examples.
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A] Ileacl below short case and write the answers of questlons:
"You call this Selection Interview!"
Sr-rresh Kurnar was production manager for Singer Industries Limited, a Noida based

elcctrical appliances company near Delhi. Suresh had to approve the hiring of new
supervisors in the plant.'l'he HR manager perftrnrred the initial screening. 0n Friday
lifternoon, Suresh got a call irorn Anil Dh;rvarr, Sir.rger's HR Director.'Suresh'Anil
saicl, "1 ir:tve just t-alked to e ),uung errgint,er'irrg graduate from a regional englneering
college who nray be lust n,ho you're looking l'or to flll that supervisor job you asked

ntc about. lle iras sonre goocl work experience in a multinational firm located in
Irr-rne, but at a lorver salary level. He wants to corne over [o Noida where his parents
1ive." Suresh repliecl, "Well, Aniiji, I woulcl take care olthe boy". Anil continued, "He

is here right now in nry oflice, I at'n settdirrg hinr to you, if you are free." Suresh

hcsrlateci .t nronrelrI bef'ol e lcplying, "Ct'ent Sir', I ant cel't;ritrly busy today but I can't
aliolrl to drspleasc. you eitlrer. Sir, plcase sencl itinr inrmediately."
A rnorrrerit latcr, liarrgii Rao, tlre nerv applicarrt arrived at Suresh's office and
introclLrcecl hinrself" "Corle on in Rao", saicl Sr-rr-esl.t. "l'll be right with you after I make
a ierv urgerrt phone calls." Filteen rninutes later, Suresh finished the calls and began
inter-viewing Rao. Suresh was qulte impressed. The merit certiflicates, the best
suggestion arvarcl from previous multinatiot'ral lirm and Rao's quicl< responses
revealecl the candidate's potential. Meat'rwhile, Suresh's door opened and a

supervisor yelled, "we have a sn-rall prclbient ou line number 5 and need your help."
"Sure", Si-rresh replied, "Excuse tne a ntinute, Rao." Fifteen minutes later, Suresh
retuntecl ancl the clialogue continued for anolher lew minutes before a series of
phot're calis again interrupted hin-r. The sanre pattern of interruption continued for
thc next lorty rninutes. Ralo lookecl at the watci'r ernbarrassedly and said, "l am sorry,
5uresh, I I'rave to go now. i have to catch the traitt to Pr-rne at 9 P.M.' "Sure thing, Rao,"

Surcsh saicl as the plror-re rang;rgititt. "Cali tlc af[er a rvecl<."

Questions
1. What specilic policics niight a cornpany follow to avoid interviews Iike this one?

2. Explain why Suresh anci notAnil shoulcl ntal<e the selection decision.

-J. Is it a goocl policy to picl< up candidates thror-rgh'ernployee referral method'?
\A/hyi or Why noti Explain keeping the c;ise in i-iri: bacl<ground.
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BJ \Vhat is tcsting in seloctiot't'1 What types ol'tests do you adopt for selecting
rrrech:rnic;rl engirreels in a Iarge tool trrtl<ing industry? Why?
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