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l. Performance Management
2. The contrast error
3. Performance Matrix
4" Amiable style of coaching
5. Severity
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Answer the following questions (Attempt any five) (each carries
3 marks)

Explain the characteristics of an ideal performance
management system.
Discuss the different components of strategic performance
management.
Drscuss performance mentoring and its types.
Discuss the traditional culture of an organization as an issue
while selecting a contingency pay plan.
Discuss the Iegal principles affecting performance
management.
What is performance planning? Also discuss development
and contents of a performance plan.
Define coaching. Also drscuss the process of coaching.
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Q, III Answer the following questions (each carries 5 marks)

1. Consider yourself as an HR manager of ABC Pvt. Ltd, You are
responsible for giving yearly appraisal to each individual
employee of your organization. On what basis you give
appraisal to each individual employee and what components
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you will add to the appraisal form' Answer this with the
Proforma of the Appraisal Form.

OR

1. Discuss different approaches to measuring the employee's
performance.

2. What is performance monitoring. Drscuss its components.
OR

2. Define Team. Discuss types of team in details.

Q, IV Being a project head, you need to give rate to each team members for
their performance. Being a rater, you will be given training so errors

can be omrtteci. As a head, how will you give choices to raters in

selecting training program to be implemented.
OR

It is very important to attract, develop and retain each employee in

the organization. Being a HR manager of an MNC, how will you link
anci perfbrm the all HR functions simultaneously managing

lndividual employee's performance.
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