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Q. No. | " Petails Marks | COs* | BTL#
Q.1 1 A) What is Kaizen? List down the possible parameters for generating Kaizen.
J . , : : 8 | coi | 1y
| B) Write a short note on 7 wastes from Lean Management with examples. co2 BT3
One of the stages in the process of making denim cloth at the Southern Mills Company
is to spin cotton yarn onto spindles for subsequent use in the weaving process.
Occasionally the yarn breaks during the spinning process, and an operator ties it back
together. Some number of breaks is considered normal; however, too many breaks
JJ may mean that the yarn is of poor quality. In order to monitor this process, the
quality-control manager randomly selects a spinning machine each hour and checks
' the number of breaks during a 15-minute period. Following is a summary of the
J ]] observations for the past 20 hours:
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‘ f Construct a c-chart using 3 sigma limits for this process and indicate if the process
Lﬁ_‘_; was out of control at any time. (Note: Take Z =3)
Q.3 A) Write a short note on 55 methodology.
| . ‘ . o o : o1 | By,
{ B) List down the six gaps mentioned in Service Quality Gap model. Explained any 2 8 o2 BT4
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L ’ with possible solutions.
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Case Study Question: If you were in the position of Anthony Scire, how would you

respond to Louann Hulsman's request to implement Six Sigma@ the edge at the €03, BT1,
Rivermede plant? co4 B2

Q.5 Case Study Question: What resources would you need to implement Six Sigma@ the
edge? What criteria would you use to evaluate the readiness of the Rivermede plant €03, BT1,
co4 BT3

to proceed with the implementation of Six Sigma@ the edge?
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