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) All questions are compulsory

) l{ormal Distribution table is provided in page 2.

) Use oJ'a calculator is permitted/@
) * Cos=Course 0utcome mapping. # BTL=Bloom's Taxonomy Level mapping
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No.

Details

Q. I Shofi notes on the followings:
(a) Dummy activity
(b) CPM Vs PtsRT
(c) Work breal< down structure
(d) AOA Vs AON network diagran't

Q.2 (a) Discuss different types of project organization structures.
(b) What is earned value analysis? How it helps in controlling of a project?

Q.3 The details of a are ven below,

Answer the following:
(a) Drarv network diagrarn, Find critical path and total duration for this project.
(b) Draw Gantt charl for this project.
(c) Find Total float, Safety float, Free float and lndependent float.
(d) What is the probability that the project will be finished before 30 days?
(e) What is the probability that the project will be finished between 25 to 28 days?

Q.4 A leading automobile company want to set up an Electric vehicle factory at Vadodara. As a

pro.lect manager horv would you conduct feasibility study lor this project?
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