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A) N4r. Das, nervly joined HR Executive design a job of Software Engineer. He

siiLtnritletl lhe Job clesign to his reporting authority i.e. HR Manager. HR Manager

leviervcd the lob design and reported that it was poolly design. As a HR manager,

yoLi neeci to explain ll're result or outcol'ne of poorly design job to Mr. Das. What
points you include in your cottversatiott rvith Mr. Das to let him l<now about the

rnrplication ol poorly design job.
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B) Write a Short note on:

l) F actor Conrprtrisott rnethoci of ]ctb evaluation
ll) Agency Pt'oe ess theoly ol Wages
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B) Iteaci bciovt, sitt.tt l case atitl r,t't-iLe' i-lte alllswers of questtcltls:

Ian Renton is the newly appointed sales mainager at Denham Pharmaceuticals, a

mecliut'n sized contpany [sr-nall by con.rparison to competitorJ in the area of over-the

coun[er dn-rgs ancl proprietary medicines prescription. In its early years, the

corrpauy grew rapidly, marketing several related drugs developed by the founders

ol the busit-ress and a highly n-rotivated and innovative research team. Selling by five

r.rr six representatives coltcelttrated on rvholesalers iind larger chen.rist outlets. The

inrportance of specilies, namely, gener;rl practitioners and hospitals, had always

beep recognizecl but the cor.npany did not have the resources to call personally on

ali Lll{ doctor-s ancl pharntacists.'l'he current sales fbrce is 1B in number, soue of
whom have been se el<ing clut specifies in response trt leacls and inquiries. These calls

havc been proving very elfective in sales ternls, although the link between

specifying, stocl<ing and cnci users has bt:en iralci to identify. Ian wants to encourage

ruor-e cletail calling as well as intproving sali-'s eifort or.r existing ar:coul.tts. A new

r-ernuneratiotr pack:rge seellts to be t-e to achieve [hese ob i ectives.
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A) Horv clo you clesign a survey for setting pay for r,velders? How would you desigtl

a survey for setting pay for linallcial uanagers? Do the issues differ? Will the

techniclucs usecl and the data collecteci cliller? Why or Why not?



\t\ Questions

1. Design a suitable retrruneration package
2. Point or-rt the possible aclvantages ancl disadvatrtages in your own plan.

Q.3 A) At the begiuning of the year Jordan cornpany has 225 employees. The following
cletails shows join and left employee details fbr the year of 2020:

Join anci Lelt cuployee del"ails tirr the year 2020
Months |oin (ln Numbers) Left fln Numbers)
Jan 21. 7

l'eb 15 L2

M arch 17 l'2
Aprrl 1rJ 10

May 20 9

J une 1.2 15

Calculate monthly employee turnover from the month of January 2020 toJune2020.
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B) 'lhe following are the detalls of three ernployees working in the factory plant of
Atsts.

Stanclarci output: 250 Lrnits
Darly lvorl<ing hours: 9 I'rours
Mr. Yadav Output: 220 units
Mr. Joshi's output: 270 units
Mr'. Irandya's Output: 2.51 units
Higher piece rate: .5 Rs per unit
Lor,vc.r piecc rate: 3 Rs per unit

\Vhicir enrployee eat'ns nlore wages as per-Taylor cliilerentiai piece rate system?
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Q,4 AJ Mr'. Joshi, heaci HR shares belor,v details olMr. Sagar to you. As a payroll manager
yuu .ire supposed to calculate ean'rings oi Mt'. Sagar 1'or two days as per Bedaux Plan.

Stanclarcl l'ir.r.re: t hours
Rate per hour: 250 Rs.

Day

Day

1: Actual 'f ime- 11 honrs
2: Actr-ral 'linte- 7 hours
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B) Basecl on the lollowing details olMr. Parel<h rvho is working in ABB ltd., calculate
total earrring ;rs pet' ilalsey plat'r ar.rd Rowau Systent:

Standard time: 1B hor,rrs
'['irne la]<en: 15 l.rorrrs
Hourly rate: 20 per- hour'
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