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Questions:
1. I{elate the clescIibed sittration to olre olthe cr'rhural dirnensions identifled by Hofstede'
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2. Hou, does this situation colnpare to cor.nparable situations in Your
lain. Where are the linlits of thc cLrltulal e

home country?
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B) Reacl the follolving case and answer the questions below it:

Carnraliers' nlliance taces cultural chasm

\\,hen the chief execLrtives olRenault-Nissan and Dairnler kicked off a strategic tie-up

at a pictLrr.e-pcri'ect signing cerenlon) in ll|Lrssels on wednesday, both quoted

philosophcr.s 1i.onr their f,urt,.,l.r'r respective courttries. lt rvas meant to derr.ronstrate the

l:ranco-Ciertttan corpotatc bridge their parrnelship rvas bLrilding, but the quotations

insreacl sLrggestecl big clifl-erences in horv Clarltts Ghosrt arlci Dieter Zetsche viewed it -
anrl poilte--Jtu put.,.,tirl tutLrre tiiction between their col'npanies. Renar-rlt-Nissan's Mr

Chosn spol<.e about ct'eating a'technological porverhouse'. and quoted Hegel: 'Nothing

great has ever been accotnpiishecl rvithoLrt ptrssron'. he cleclared. Daimler's Mr Zetsche.

iyl,o cl.1ose to cnrphasiz.e the tie-Lrp's praciicirl :iclc attcl the hard r'vork it had taken to

copclrrtlt. citecl Voltairc r.ritlt 'Wgrli is thc tithel ol'plcasr.tre'. Nlr Ghosr.r has iong been

iip ucii,oc;irc 6l ct'6ss slrlreitoltlings irr,iri irrcir-rsrlr lacing glorving plessule to be present

ip e rcr.r prarlier anJ vehrcie scgnlcirt. lle had lon-u sltitlten of adding a third partner to the

elevcn-r.ear.-r.rlcl l{enault- Nissan alliance. Bi,rr Dairnler was burnt badly in past

ntisallianccs r.vrth three other mass-rnarket carttlakers: America's Chrysler, Japan's

N,litsLrbisht ancl Sogth l(orea's Hyundai. Max WarbLrrton, analyst with Sanford Bernstein,

sarcl: 'Diiirrler is clearly still scared by the Chrysler clisaster, so it will see attractions in

a ntr.rcl.t looser co-operatioll.' As Mr Ghosn arcknowledged. the 'strategic partnership'

anuouncecl on Wecllesda), talls short of the cross-shareholding alliance between Renault

a.d Nissan. Houever'^ it gocs rvell beyond the snraller. time-lirnited collaborations on

cars. engipes or plants lavored b-"- competing carmakers. Ihe talks began in 2009 when

Dairnler:approaohecl Renar-rlt about working together on its Smart small-car brand and

spraller fbLri-c1,linder-engines. Daimler haci saicl it rvas tall<ing to other potential paftners

on sntall carr.s. but Renarlt seents to have been its best option. The two companies rvill

bLrilcl tht.ec- Surart a1d |:{elault 'lrvingo rlclclels in l'riittce and Slovenia together. and co-

operate on spall en,,ines. in adelition to.joining liltces ott vltlls. But analysts said that the

partncrship lvltile ltelping to soive l)arrrler"s problertt in snrall cars lvould yield rrore

obvious bcpeirt ts fb1 IlepitLrlr ancl Nissan. rnclucling by giving the Japanese cartraker's

lnllniti brantl acccss tit Mercecles'expertise in engines.-lo rral<e the company share

I<no* lcclge r,r,itlt Rcnatrlt ancl Nissarl. Mr Zetsche q ill havc to push through a big cultural

shiti in llte lower.r.aniis ()1'thc engineeIing-clri\/cn. techrtologl-loving Stuttgart company'

l,irul Ncu,ron. arralr,st at IllS Clobal lnsight. said: '-i-he opportunities fbr Daimler are

ntaitr atncl obvioLrs. but [Jarrnler's ens.incel's altcl corporate culture may have to undergo

a raciical change lbr this to truly succeed.' Speal<ing irl his German philosophical vein on

Wednesclay. Ml Ghosn soug|i to clisrniss skepticisrn about the partnership by quoting

Nietzsche's retrark that what does not l<ill you trlakes you stronger' When Renault and

Nissanstirrtcdtheiralliancein lggg,hesaid,somethoughtthealliance'wouldprobably
kill both coptptrtries'. 'Hel'e rve are'. he said. 'We are llot dead, and we are much Stronger

thtLrr u,e uere II -\ears ago.'

Que stions
i. I{el'erring ro the rc\1. explain rvhal the author nreans by'the phrase 'cultural chasm' as

uscd in thc title .

l llorv can ),oLi explain the firct that the Renairlt ancl Nissan alliance is still alive? What

tactols have helped to trlalie

the alliiu.rce
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