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A) Case Study

Ford’s CEQ turnaround strategy

After a loss of more than $13 billion in 2006, William Ford 1]

5 years, decided he was not the right person to turnaround the Company’s performance. In fact, it
became apparent that he was a part of Ford's management problems because he ang other top
managers at Ford tried to build and protect their own corporate ej'npires, and none would ever

admit that mistakes had occurred over the years. As a result, the entire company’s performance
had suffered: its future was in doubt. Decidi

ng they needed an outsider to change the way the
company operated, Ford recruited Alan Mulally from Boeing to become the new CEQ.

After arriving at Ford, Mulally attendeq hundr
one meeting, he became confi

,» Who had been Ford Motor’s CEO for

Mulally discovered t_hat over

Why,

is inward-looking, destructive mind-set? How
tructure ang culture to reduce costs and speed product
€S customers wanted?

could he change Forg’s organizational s
development to build the kinds of vehig|

nted Ford in its search for ways to reduce its cost

efined each top



however, that simply changing Ford’s structure was not enough to change the way it operated, its
o A ' ,

These values and norms promoted secrecy and ambiguity; they emphasized status and rank SO
managers could protect their information—the best way managers of its different divisions and
functions believed to maintain jobs and status was to hoard, rather than share, information. The
réason only the boss could ask a subordinate to lunch was to allow superiors to protect their
information and positions

vehicles. He insisted that each of Ford’s divisional presidents should attend g weekly (rather than
a monthly) meeting to openly share and discuss the problems all the company’s divisions faced.
He also told managers they should bring a different subordinate with them to each meeting so

€very manager in the hierarchy would learn of the problems that had been kept hidden.

mistakes, share information about all aspects of model design and costs, and, of course, find

its vehicles soared. In 201 1, Mulally had reached 65, the normal retirement age for Ford'’s top -
managers, but in a press conference announcing Ford’s record results, William Ford joked that he
hoped Mulally would still be in charge of the transformed company in 2025.

Case Discussion Questions

1. Why do you think Ford decided to recruit an outsider to lead Ford Motors? Do you think it
was a wise move and why? (10)

B) Use the four international strategies to classify the international strategy of any
multinational corporation with which You are familiar. (8)

C) Answer one of (@) or (b) (7)

a) With regard to a new product or service that you have recently experienced and

enjoyed investigate the strategic responses of ‘incumbents’ to this innovation. To what
extent is the innovation disruptive for them



D) Multiple Choice Questions (5)

1.

Why do corporations acquire other corporations?

Strengthen brand

Cost synergies

Operating synergies
Improvements to human capital
All of the above

Paoow

What is explained by the diffusion of innovation theory?

How new ideas spread among users

How new ideas are eliminated or controlied by a cuiture
The way that individuals develop a new idea

The psychological process of creativity

20 ow

Why is strategic change management essential for companies?

Change is necessary in order to focus on correcting past mistakes.

Change is not necessary if the company is profitable

c. Change is necessary for companies to continue to thrive and to meet or exceed
their competitors.

d. Change is necessary in order to cut costs.

o

In Michael Porter's framework, which of the following factors does not affect a nation’s
competitiveness?

a. Factor conditions

b. Policies that protect the nation's domestic competitors
¢. Demand characteristics

d. Related and supported industries

Which of the following describes the most standard order of entry into foreign markets?

a. franchising, licensing, exporting, joint venture, and wholly owned subsidiary
b. licensing, exporting, franchising, joint venture, and wholly owned subsidiary
. exporting, licensing, franchising, joint venture, and wholly owned subsidiary
d. exporting, franchising, licensing, joint venture, and wholly owned subsidiary



