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A) Case Study

Ford's CEO turnaround strategy
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These values and norms promoted secrecy,and ambiguity; they emp-hasized status and rank so
managers could orotect their intormationin" u".irrJy nirnrgu* of its different divisions andfunctions believed to maintain'r"1. 
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1 yiy"tfii#';:Tiffiirl??t"d to recruit an outsider to read Ford Motors? Do you rhink it
(10)2' what is the relationshiP among.organiza.tionarstructure, 
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D) Multiple Choice euestions (5)

Why do corparations acquire other corprrations?

a. Strengthen brand
b. Cost synergies
c. Operating synergies
d. lmprovements to human capital
e. All of the above
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2^ What is explained by the diffusion of innovation theory?

a. How new ideas spread among usersb' How *ew ideas are eriminated or controfied by a curture
q. lhe way that individuals develop a new idead. The psychological process of creativity

3. why is strategic change managem*nt essentiar for companies?

?. change is necessary in order to fccus on correcting past mistakes.b. Change is not necessary if the company is profitabie'c' Change is necessary for companies to iontinue to thrive and to meet or exceedtheir competitors.
d. Change is necessary in order to cut costs.
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4 ln Michael Porter's framework, which of the following factors does not affecl a nation,scompetitiveness?

a. Factor conditions
b" Policiesthat protect the nation's domestic competitorsc. Demandcharacteristics
d. Related and supported industries

5' which of the following describes the most standard order of entry into foreign markets?

? franchising, ricensing, exffiing, joint venture, and whoily owned subsidiaryb. ticensing, exporting, franchisind, joint veniuie, 
"i,J 

*iiriiv owned subsidiaryc. expcrting, ricensing, franchising, joint venture, anJ;h;iii owned subsidiaryd. exporting, franchising. licensini, joint venture: ;il;h;it owned subsidiary
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