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i Ravish is a mechanical engineer with 20 years experience of working in small as well (15)

as big firms. He has develiped a unique design for packaging bottles with mechanisnr

to open bottles without any external tool. Being the innovator, he has high competitive

.dg" or"1. the existing packaging companies. If marketed well, he may also f'etch orders

from some big brands ln the FMCG sector. He wants to stad his own busiuess br-rt has

no prior experience of business neither he has underlaken any management eclucation'

He^foresees the following challenges in starting the business.

How to asslu,e big FMCG companies about the quality oJ' packttgittg prothLct

marurfacttrred bY him?

Risk oJ copying of clesign by the competitors post product launc:h thcrebt' loo';ing

contpetilive edge.

For establishing the business, he is estimating investntent of Rs' 2'5 ct'ores in lctncl ctncl

building and 30 lakhs in plant and machinerl. He doesn't po,\sess thal nruc'h.fimt!' r'rncl

wiil haf,e rc clepend on eiternal source. He is not well aware of externctl soLtrces'

Based on your knowledge and expertise, suggest how Ravish shor-rld c1ea1 u'itl-r the

above challe'ges. Is he eligible for taking aJ'antage of various MSME scherr,es by

GoI? Why or why not? If eligible, s,,rggestihe particular schemes r'vhich may be help1Il

to him in setting up of business and in combating the above challenges'

Coffee Cr.rlt, specialty coffee company has been growing for last 20 years but the (25)

organization is now iacing rorr. 'g.o*ing pains'. The revenue of tlle compatll'has

crossed 25 crores mark. Mr. Talwar, the founder and owner of'the coll-Ipany llncls tl-iat

his decisions that worked well in the past are inadequate now' For yeals' he hinlself has

been the sole decision maker for the major strategii choices of the conlpany. btit u'ith

increasing line of product offerings leading to more complicated sr-rpply chiiirl and

increasing competition, he is no longer able to operate with earlier elfrcienc-v tliough

the profitability of the iompany is still good. He plans to review the cttrreut olleratiotrs

and strategies of the company to ascertain the right path for the fut,re of the conlpany'

Coffee Cult (CC) is a privately held small specialty coffee company located in
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