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Mstructions:
* Write each answer on a new page.
+ use of a calculator is not permitted.
* Attempt ANY FOUB of the followihg. All Questions carry equal marks.

Q-t What is MBO? Write its importance and Benefits to the organization.

Q-2 How do you write Business plan for a restaurant? Write its contents and explain any one of
thern in details.

Q:3 Explain Human Resource planning process and policies in detail.

Q4Wrlte advantages and disadvantages of budgetary controls as a management tool

*5 Define Break Even Point. Find out BEP using BEP formula in following example.

ABC Corporation has calculated that it has fixed costs that consist of its lease,

depreciotion of its sssets, executive salories, and property taxes. Those fixed costs add

up to R5.50, 00,AA0 their product ls the insulated water bottle. Their vorioble costs

associoted with praducing the insulated water bottle are row materiol, foctory lobar,

and soles commisstans. Variable costs have been calculoted to be Rs.80 per unit. The

insulated water bottle is priced ot Rs.20A each.

a

t Given this information, calculate the breakeven volume for ABC Corporation's product

insuloted water bottle, by using formula.

&# wh*t is operation pfan in Business Planning. Which are the questions you should be asking

to r*ake operation plan successful? How it helps the businessman to make business plan

suaeessful?
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