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lnstudions:
) Write each answer on a neu/ Page

) Model the answer wherever it is applicable

) Do not write anything other than what is asked' Be crisp

a-1) 10 Marks

Roger's company had been battered by competition from Asian flrms' Not oii11' rvere Asian

proiucts selling for less money, but their quality was su6stantially higher' Bt ittvesting irr

some high-technotogy equipmlnt and fostering better ttnion-matragement re laliotrs" Roqcr

*as relalively cenaii thaithe quality gap could be overcotne. But his overhead rate u':rs tlorc

than 40 percent above that of the 
"olnp.iitol. 

firms. He reasoned that the rnost cltlcienl 
"\av 

to

lou,,er costs *,ould be to close one of his older plants, lay off the erlployecs- and inct'ease

production in the newer plants. He knew just wtiich plant rvould be the orle lo closc' l'hc

trouble rvas, the community rvas dependent on that plant as its major enrplo)er arrcl hatl

recentll,invested a great dealof money for highway repair ahd streetlight cotrstrrtctiorr aroLttrd

the plant. Most of ihe workforce \l,ere older people who had livecl in the area most of their'

livei. It was improbable that they could obtain alternative etrlployment in tire sarrrc a|ea'

Should Roger close the Plant or not?

1" justifl' your choice.

2. What additional information would you need in order to be certain aboLtt 1'oLrr cholccs'l

3. What do your answers tell you about your own emotional intelligence' r'alues. eogtritir'-

style, attitude torvard change, and core self-evaluation?

Q-2) Creativiff at Apple 12 llrirlis

What makes Apple special is that they create category-detining prociLicts' l-:r'err il'lheir'

competitors have some key advantages (like Google's data or Anrazot.t's olllitrc rctail garrie )'

Apple's actual creative output is superior by most Standards' At the verY lettsl' r'otr l.iarc Itr

sa1,.their execution of media and touchscreen devices has been visiol-r;tt') inri tccll prtil

altering. And keep in mind, this is a monster company, a hLrge place llo* uA'r 1h':r :i'':i'11

cranking out the hits?Tirn Cook took on how and whv Applc coilles Lrp riiLil '':otrSi:letit'ir

interesting, sometimes truly radical products'



Crtativitl; is not a process, right? It's people y'hc care ent,tr'{! t t,r,r..'7'':1!" ".

.\onrcthi;g trntil theyJintl the .siriplest t1'at: l0 c{o it. The1" kccp t}it*it'IJ (ill)r/,' '')'tt :'iiit:: t1:iti!

thel,finithe best ttq, to rlo it. It's carin.e enough to call tha persttn v'htt tttt'k.: "rc; ;rr "liir
other area, because lou think the hyo i1'you can tlo .sontething.farttti'ttic: tlr't! liti ;t'i it:''ii

thotryhtafbefore ItGprot,idinganenvirontnentwherethutJbeclso//'ettr'htt!lrct'tirt';.!rrr'rr
So 1i,st ti be clear, I woulcln't call that a process. Creativitl'.onc{ innot'utiott LLrL' :ititti:tltittt

vo, con'tflowchart ont. Some things yor, rnn, and x'e do, crnd tc'ra vet."' ill''ttitliii"'! ''r' t1i')'i'

areas. Bul creativity* isn't one of those-

Q- lWhat are the four approaches to creativity. Which approach (es) lias i\pplc rciicil itptrtr':'

2). What could be the major obstacles and conceptual blocks that Apple might get into'7

3) Based on the information, what is the leadership style of Tirr cook?

e-3) Anu Sharma has been a first-line supervisor for six months. She rvas proLtd o1'licl neil

piomotion, but surprised to discover she felt increasingly porverless. Irrstead ol'bcirrg a

stepping sione, this position was feeling more and more like a dead end' Marragers abovc h':r

were about her age and the hoped-for company expansion never tlaterialized. Shc- u'as trot a

centralpart of the organization-,and she felt no one ever noticed her ttnless she nlesseci Ltll'

She was expected to-be supportive ofher subordinates, but they never retLlrned thc taror' She

was expected to absorb ttreii ftact< without support from above. In general. she lelr as thoLrgh

she ruai constantly "getting it from both ends.'i Her job was extrelllelr rtrlc-boulrcl- so 'hc ha'i

little discretion in what sne OiO or how she did it. She had onll'modest cotrtrol u\c1'lir!' Prr\

or benefits of her subordinates, because their union agreei-nent lelt very littlc flcribilitr' Sti

she felt powerless to reward them or punish them in ways that realll' trattereci'

As a result, she found she was moreand more apt to irnpose'rules to ge1 sLlbtlrci iiltilcs Lo d()

rvhat she wanted. She became increasingly jealous of any subcesses and re';ogttitit'tr iichie\,crl

by her subordinates, so she tended to isolate them from people higlier Lrp in thc ()r'garri/-aliorr

unO from complete information. She lost her penchant for informalitl aticj becattrc

increasingly rigid in following standard operating procedures. Predictabll', her sitbolclinates

were becoming more resentful and less productive'

State the power dynamics? Use Power dynamics model to solve this case'

6 Murks

',

r N\ Q-4) Short Answers- Answer just need to be very crisp no elatroration . 12' N4arlis

4-1) I can't stand my boss. He is the most autocratic, demanding person yotr can irnagine'

I've never worked around anyone who cared less for his employees than hc does' Ilis

complete insensitivity and lack of humanity have made this a miserable place to worli'

Which response style you will incorporate and why?

4-2) i1ey, what's the idea of not approving my request for a ne,.r persolral cotlrpLiiet'') I reiilil

need it in the office. We've got fai more work to do than one rrachlne catl hantilL" anil ri'c't'"-

doing things manually that Iught to be done on a spreadsheet. Ancl dott'l uive rrrc lhal oltl

story abc.,-rt tight company r"rJrr."s again. I've been in line fbr neu'eqLtipircni ibr a lolrg

time norv.

-.\-,- *-



\lt

which communication principal/s and conflict management style 1'ou rvill irttr;rpttt'iite'

4-3) Dara Khosrowshahi who was named CEO of Uber after the dramatic olrste| of'tbLrnder

Travis Kalanick ro[owing the revelation of a corporate culture plagued rvith sexisrn anci

harassment. Khosrowshah'i, described in The washington Post as "even-keeleri atrd lo$'-ker "

and praised for the gender equality at his former company Expedia' is clearlv a sharp contt'ast

to Kalanick as well as other exlcutives who had been considered for thc post irrclLrding'

former GE CEO Jeff Immelt.

Hired with the clear mandate of fixing the company's broken aorporate cultttre'

Khosrowshahi explicitly declared in his first uddt.tt to Uber employees, "This Conrparrl' has

to change."' Soon after,'he initiated a process of developing new core values frorn the gl'ouncl

up, commissioning focus groups and soliciting input frorn all employees' I-le recently

unveiled the "new cultural norms" to Uber employeei and in a post on Linkedtn' T'he list ol'

new values was punctuated by a short statement that seemed a verdict on the conrpany"s past

culture: 'oWe do the right thing. Period'"

Model the o'Leading the Change" for Utrer

4-4) We have been purchasing your products Since 1975, and we have been vct';'satistled

with our relations with your *t"t p"isonnel. However, we have had a problem ol'' liete that

requires your attention. Your sales representative for the New-Delhi region has appcared at

ou, 
"o*puny 

the last three times looling and smelling like he was under the inflLrence of'

alcohol. Noionty that, but our last order was mistakenly recorded, so we receivetl the rvrong

quantities of products. I'm sure you don't make it a practice to put your company's reptrtation

in the hands of someone like him, so I suggest you get someone else to cover this region' We

cannot tolerate, and I'm sure other 
"omliniei 

in New- Dplhi cannot tolerate, this l<ind ol'

relationship. Wtrile we judge your producis to be excellent, we will be forced to find other

sources if some action is not taken.

Incorporate Stress Management and Transactional Analysis to solve this issue'
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