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Abstract : 

This paper is an attempt to study the influence of  School Van Drivers that may 

turn as a Major Change Factor to Maintain TQM in school. It is a theme cum 

research paper. The objective is to study the role of school van drivers  as a major 

and important human resource and to maintain the day today activities in school. It 

can be achieved by assigning planned work. The van drivers  are the major work 

force which could be utilized through  an innovative way. The sample consisted of 

125  van drivers from L P.Savani Group Of Schools are the base for this project. 

All the drivers were the part of this pilot project.   The process experiment with 

these drives brought amazing results in a very practical way.  

 

It has been observed that if the scientific approach towards this untouched area is 

studied with enthusiasm and by providing motivation, it can surely help to practice 

Total Quality Management in educational institution.  
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